
St Peter’s Catholic School Annual Plan 2024
2024-2026
3 Year Strategic Goals

VISION: Be the best we can be.

2024-2026 Strategic Initiatives
Yellow highlighted = ERO Evaluation Plan or Catholic Character foci BOLD = 2024 Main Foci

1. Provide
intentional
experiences and
respond to the
call to bring
Christ alive

1.1 Implement the new R.E. Curriculum, (Tō Tātou Whakapono: Our Faith) and evaluate the effectiveness of R.E.
learning throughout the school.

1.2 Refresh the schools’ Catholic Vision and Values and weave throughout the school.

1.3 Extend opportunities for full, active engagement through masses, liturgy and Catholic Social Teaching:
(including participation, stewardship, mission opportunities- locally, nationally and internationally).

2. Raise student
achievement in
core subjects, te
reo and across
the wider
curriculum.

2.1 Implement structured approaches to the teaching of Reading, Writing (Spelling) and Maths throughout
the school and evaluate their impact.

2.2 Increase student learning opportunities in Te Reo; taking effect of Te Tiriti obligations.

2.3 Increase learning and behaviour support for students to enable greater progress for all across the curriculum,
evaluating the difference made.

2.4 Increase learning opportunities across the curriculum that Challenge and broaden student understanding.

2.5 Strengthen the capabilities of leaders to drive improvements for all students; using an evidence based
approach.

3. Build a student
focused culture,
where every
participant feels
safe, connected,
valued and
heard.

3.1 Implement mana enhancing ways of communicating with staff to build relational trust and a high quality
team.

3.2 Improve communication with parents, (including reporting to parents/carers); evaluating the difference
made.

3.3 Increase opportunities for parents/carers and the wider community to connect, engage and participate positively
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